
NURTURING BUSINESSES 
OF THE FUTURE

By Vetumbuavi Mungunda

Founder, Ombu Capital

Agricultural Outlook Conference
 

Building a Resilient Agriculture for Inclusive 

Society  

What is required? 

8th October 2025



Our Developmental Context

Agricultural Output

New Emerging Sub-Sectors

Critical Success Factors

Focus Areas



3STRATEGIC INTENT

DEVELOPMENTAL CONTEXT



Data Source: NSA / World Bank Data Source: NSA
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Gini Coefficient Global ranking

Inequality

Namibia remains the 2nd most unequal society in the 

world. The Gini-coefficient deteriorated between 2016 – 

2020 due to lack of economic growth. 

Presence of single dominant sectors without linkages to local 

economy & communities worsens inequality, especially in the 

absence of local skills & capacity for locals to participate. Need 

for intentional programmes to create local capacity and 

strengthen sectors with most linkages to local livelihoods .  
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Data Source:  Retrieved from MacroTrends

GDP Growth Trends

Namibia’s economy has 

grown by an average of 

1.80% over the last 5-

years, and has grown 

at  only 1.5% in last 10-

years. 

Why are countries 

like Malaysia & 

Singapore growing 

at above 3% 

despite lack of 

natural resources?
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Data Source: NSA
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The largest number 

of unemployed 

Namibians posses 

junior secondary 

school qualifications.

Unemployment is high & persistent

The formal economy is sophisticated and 

capital-intensive, and unable to absorb or 

integrate the informal, small enterprises, 

semi-skilled and rural workforce. 
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Data Source: NSA 

Economic Complexity

Contribution to Economic Growth by Sector

Wholesale and retail trade, repairs 

Public administration and defence

Manufacturing 

Financial and Insurance services

Mining and quarrying

Construction 

Real estate and business services

Education 

Transport, and Storage 

Information and communications 

Accomodation and Food services

Health 

Private household with employed persons

Electricity and water 

Arts, entertainment and recreation 

Fishing and fish processing on board

Agriculture and forestry

-0.8% -0.6% -0.4% -0.2% 0.0% 0.2% 0.4% 0.6% 0.8%

2016-2019 2000-2015

People living in urban centres 
increased from 28% at 

independence to 55% in 2023. 
Why is that? 

Sectoral Performance – Agriculture has not grown since 2000

Mining and quarrying represent 10% of GDP and 56% of exports, but only 

2% of employment. At the other end of the spectrum, Agriculture 

represents 4 - 7% of GDP and over 30% of employment. This is the single 

source of our poverty & inequality. It is not surprising that the few 

opportunities that Namibians have to access quality jobs are either in 

government or in the non-tradable sector closely linked to the evolution of 

public expenditure. 

Key employment 
creation sectors 

such as 
Agriculture, 

Fishing, Health & 
Accommodation 

have seen little to 
negative growth 

in 10-years
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5th revolution

Decarbonisation

?

Renewable 
energy

Green 
Hydrogen

Green 
Industrialisation 

(Clean technology)

CAN WE LEAPFROG?

TIMELINES OF INDUSTRIAL REVOLUTIONS 

 

Pre-industrial

Agrarian or Agricultural Era
Countries industrialised once agriculture reached 20 – 30% of GDP. For 

example in 1952, the agriculture sector made up 50.5% of China’s 

economy. 

Agriculture sector’s 

contribution to GDP in 

China.

1760s – 1840s.

1870s – 1920s.

1970s – 2000s.

2010s – ?? 
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AGRICULTURAL OUTPUT



NAMIBIA AGRICULTURE POTENTIAL?
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AN ARID COUNTRY BENCHMARK….

• Citrus yield 262t/ha v. 243t USA

• Tomato yield 300t/ha v. global average 50t/ha 

4%

33%



Percentage contributions to GDP
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Namibia’s net export basket is mostly composed of primary products

Source: Harvard Growth Lab

Namibia is highly reliant on the 

exports of primary commodities, 

such as minerals diamond, 

copper, uranium gold, and zinc, 

and a few agricultural goods such 

as fish and beef. These products 

do not require a sophisticated set 

of skills to be manufactured and 

exported competitively. 
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Data Source: NSA / NAU 

Sector cash receipts to farmers from formal market
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N$ 941 million
55.1% growth 

per annum 
since 2016

Agriculture sub-sectors growth to 2024

N$ 4.946 billion

7.5% growth per annum 

since 2018

N$ 0.994 billion

2.3% growth per annum 

since 2018

N$ 1.744 billion

14.9% growth per 

annum since 2021 or 

282% since 2016

N$ 123 million

-1.0% reduction 

per annum since 

2016

N$ 259 million

-0.4% reduction 

per annum since 

2016

N$ 1.499 billion

11.83% growth per 

annum since 2016

N$ 582 million

30.80% growth per 

annum since 2016

N$ 171 million 

5.02% growth per 

annum since 2016

N$ 194 million

8.77% growth per 

annum since 2016
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Growth Opportunities through Import Substitution

 

Source: Bank of Namibia

Inputs



N$4,349,285,572.04

N$381,384,006.42

N$327,089,130.65

N$283,754,992.75

N$147,069,629.35

N$52,625,789.80

N$47,398,174.47

N$35,610,917.21

N$32,972,559.41

N$29,427,870.41
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Growth Opportunities through Export Promotion

 

Cattle Marketing Trends: 2019-2025 (Jan to June)

Source: LLPBN

64% 59% 56% 54% 48% 52% 29%Live export %

◼ Total cattle being marketed has been reducing, whilst the share of live exports is actually reducing to a low 29% in the first half of 2025. 

◼ The reduction in through-put to abattoirs is due a reduction in primary production, and NOT due to live exports.



Sheep Marketing Trends: 2019 to 2025.

Source: LLPBN

Growth Opportunities through Export Promotion rather than “EXPORT RESTRICTIONS” 
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Sheep Marketing Trends: 1999 to 2017.

Source: LLPBN

◼ Sheep production reduced from average of 1.4 million before new policy to about 0.5 million. 

◼ Value addition was not achieved as abattoirs closed following reduction in primary production. The problem is primary production, not value-addition



19STRATEGIC INTENT

NEW EMERGING SUB-SECTORS



z

Emerging sub-sectors The GREAT Communal “Dis-Incentive”

2000 2005 2010 2015 2020 2024

Export value N$ 20m N$ 160m N$ 249m N$ 426m N$ 1.131m N$ 1.499m

2016 2017 2018 2019 2020 2021 2024

Export 

value

N$ 87.9m N$109.9m N$ 147.6m N$ 168.2m N$ 200.3m N$ 202.7m N$582m

Charcoal Exports

Grape Exports

Source: NSA

Source: NSA

Why no similar 

operations  on the 

Northern river systems? 

Lack of Security of 

Tenure /   Tittle-Deed 

Ownership in Communal 

Areas?

No charcoal operations 

in communal areas. 

Why the Prohibition of 

Charcoal Harvesting in 

Communal Areas?



Dairy Production and Price Trends (Jan 2024 to June 2025)

Source: Namibia Dairies

Is this a forgotten sub-sector?
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CRITICAL SUCCESS FACTORS



Typical Value Chain

23

Current Challenges:

• There is minimal micro-economic data in respect of key sub-sectors feeding back to policy makers & the 

participants for informed decision making 

• Namibia’s Agri-Value Chains dysfunctional, fragmented horizontally & vertically 

• Practice thus far has been to convert primary products to cash as quickly as possible

• There is a lack of coordination of activities or data to inform participant’s activities

• The means to manage collective input/production costs are limited – it’s all managed behind the farm 

gate

• The means to tailor products to customer specification is minimal 

Consumer Retailer Processor Finance
Storage & Genetics / 

Fertilization

Systems &

Technology
Water / Energy

Farmer / 

Technical  Advice

On-farm SystemsMarketing
Add value, 
sells, ships

Processes 
finished 

stock
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Degree of Transformation

1

Production based value addition

Inputs Production

3

Marketing based value addition

Distribution 

& Marketing
Consumption

2

Processing based value addition

Processing

Vision of agriculture-based value addition

Focused on better end 

product in greater volumes

Focused on optimal, 

efficient and cost-effective 

processing of  product

Focused on alignment of 

producers and processors 

activities with consumer 

preferences and unlocking 

new markets 

Mandate Held by:

◼ Ministry of Agriculture

Mandate Held by:

◼ Ministry of Industries

Mandate Held by:

◼ Ministry of Trade



Budget Allocations
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Regional Electricity & Water Tariffs Comparisons

Key Input Costs “Un”-competitiveness

0

10

20

30

40

50

60

70

2013 2014 2015 2016 2017 2018

Water Consumption Tariffs 
(N$/kl) 

Lusaka Berlin Johannesburg Windhoek

0

0.5

1

1.5

2

2.5

3

3.5

4

4.5

5

2013 2014 2015 2016 2017 2018

Electricity Tariffs for Business Consumers
(N$/kWh) 

Lusaka Berlin Johannesburg Windhoek

Source: Ombu CapitalSource: Ombu Capital



Technology Agri-business Tourism Manufacturing

PRIORITY
SECTORS

Case study – AFRICAN RURAL ECONOMIC INCENTIVES

Namibia South Africa Ethiopia South 

Sudan

Uganda Tunisia Ghana

Rural Areas • N/A • N/A • Regional Income 

Tax Deductions for 

identified rural 

regions (30% 

deduction)

• 75% allowance 

on start-up 

costs incurred in 

least developed 

areas

• N/A Regional 

Development 

Incentives – Tax 

Exemptions for 5 

– 10 years.

• 25% tax rebate 

if in regional 

capitals

• 50% tax rebate 

in rural towns.

Agriculture • N/A • Energy Efficiency Tax 

Incentive

• Aquaculture 

Development & 

Enhancement 

Programme (Grant)

• N/A • Exemptions 

from duties on 

importation of 

Agricultural 

material & 

equipment

• One year of 

income is 

exempt from 

Income Tax

• Full Tax 

exemptions for 

10-years

• Renewable 

Energy 

Savings Bonus

• VAT 

suspension on 

imported 

capital goods 

for Agriculture

• 1% Tax for first 

5-years

Tourism • N/A • N/A • N/A • N/A • N/A • N/A • N/A

Other 

Relevant

• Exporters 

Allowance up-to 

80% of taxable 

Income 

(excluding fish 

& meat 

products)

• Greenfield & Brownfield 

Expansion Projects

• Research & 

Development Tax 

Incentive

• N/A • N/A • Exportation 

of finished 

consumer 

products 

exempt from 

Income Tax

• Social Security 

Contributions 

exemptions for 

least 

developed  

regions

• N//A

LACK OF NATIONAL STATUTORY INCENTIVES FOR AGRICULTURE OR RURAL ECONOMIES IN NAMIBIA (Ring-fencing of losses introduced)



PRIORI
TY

SECTO
RS

CASE STUDIES

• Primary Growth Partnership 

Investments - $700 million 

 

• Irrigation Acceleration Fund

• Sustainable Farming Fund

• Pasture 21

Case studies – new Zealand

Transparent Incentives and / or  Grants 

• Government-Industry Initiative that invests in research & innovation 

to boost economic growth and sustainability of the forestry and 

agricultural sectors.

• Irrigation - supports regional-scale and rural water & irrigation 

systems. 

• Sustainable Farming - invests in farmer, grower and forestry-led 

research & innovation projects that tackle a shared problem for the 

sector.

• Pasture 21 – Collaborative venture between the dairy, Beef & Lamb 

sectors and Government with the objective of lifting profitability for 

mixed-livestock systems
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A B C

Typical Livestock Value Chain

Wel l -deve lopment  va lue  cha in ,  w i th  compet i t i ve  auc t i oneer ing ,  aggrega to rs  &  feeders

A typical, healthy livestock value 

chain requires a number of key 

components including 

competitive auctioneering 

systems as well as strong 

components of aggregators who 

buy animals from small-holder 

farmers, aggregate, grow and 

feed these animals into slaughter-

ready animals before delivering 

these to the export abattoirs. 

In well-functioning, efficient value-

chains, abattoirs will procure more 

than 80% of their throughput from 

20% of the producers. 
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Current NCA & South Communal Livestock Value Chain

The Va lue  Cha in  i s  under -deve loped wi th  respect  to  Oxen Producers  &  Feeders

The NCA value-chain is not well 
developed as it does not have 
well-functioning components 
including frequent, competitive 
auctions, a good number of 
aggregators, oxen producers 
and feeders.

Abattoirs buy a small number of 
animals from a dispersed small-
holder farmers. The largest 
producers delivered only a 
maximum of 50-cattle per year 
to the abattoirs.  

In the SVCF, communal and 
previously disadvantaged 
farmers do not participate in the 
more lucrative down-stream 
segments of the value-chains. 

Communal, emerging 
commercial and resettlement 
farmers constitute less than 5% 
of the producers delivering 
directly to Meatco.

463,571,406 463,571,406 

SVCF – Weaners Production Value 
Chain (N$) (50% Commercial & 50% 

Communal) - 2021 

Commercial/Title Deed Area Communal

693,180,05
3 

36,483,161 

SVCF -Export Abattoirs Production Value 
Chain (N$) (95% Commercial & 5% 

Communal) - 2021

Commercial/Title Deed Area Communal
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5th revolution

Decarbonisation

Renewable 
energy

Green 
Hydrogen

Green 
Industrialisation 
(Clean technology)

Bio-diversity

CAN WE LEAPFROG?

TIMELINES OF INDUSTRIAL REVOLUTIONS 

 

Pre-industrial

Agrarian or Agricultural Era

Namibia efforts to bring about resilience in Agriculture and use the Agri-sector to 

drive inclusiveness requires a strategic-bets approach, identifying opportunities for 

differentiated innovation and focusing on specific themes by investing in skills and 

knowledge for differentiation & increased competitiveness. 

Climate 
Adaptation

Regenerative Climate-
smart 

De-risking instruments

Forecasting

Input Support

Production Support

Carbon, biodiversity & 

natural capital markets

Organic Certification

Regenerative 

practice

Land use efficiency

Post-harvest losses

 

Climate-smart 

techno

Carbon footprint

Water efficiency

Energy efficiency

Green energy use

Biodiversity restoration

Erosion reduction

Deforestation 

reduction

Debushing

Soil cover



Irrigation Acceleration Schemes - 

Implement water schemes 

for irrigated food and fodder 

production linked to national irrigated 

water systems master plan.  

Debushing & Biomass – Mainstream 

biomass utilisation in communal areas & 

implement research & innovation grants 

for biomass products – has largest 

multiplier effect with most linkages to 

most local communities.

Rural development investment schemes 

– Resolve for security of tenure in 

communal areas and implement statutory 

rural investment promotion incentives and 

grant programmes including measures to 

reduce costs of water & energy. 

Thematic Priorities

 

De-risking – from erratic climatic 

conditions through national climatic 

insurance instruments, catalytic 

blended finance instruments, 

national irrigation systems, climate-

smart & improved forecasting 

technologies.



Feeders Programme - Support to 

emerging commercial farmers, 

communal farmers and resettlement 

farmers through incentive & grant 

schemes and technical & mentorship 

support programmes  to become 

scaled feeders. 

Slaughter readiness support  - Direct 

support to communal farmers to prepare 

their animals for slaughter through 

backgrounding centres, fodder support, 

Transport & subsidized loans schemes to 

keep animals until slaughter readiness. 

Primary Production - More effort, 

resources and support should be 

directed at support to communal & 

emerging farmers at primary production 

to increase production in terms of 

volumes, productivity, quality and 

genetics. 

Thematic Priorities

 

NCA – Subvention Funds have been 

used in other countries and sectors as 

an equalizing mechanism for price 

differentials. Such a price mechanism 

could be considered to equalize NCA 

prices whilst concerted efforts made to 

move the cordon fence.
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Tel: +264 61 244 535

admin@ombu.co.na

Office 304

Hidas Centre

21 Nelson Mandela Avenue

Klein Windhoek

Namibia

PO Box 4608

Windhoek

Namibia

VISIT OUR WEBSITE

www.ombucapital.co.na

CONTACT
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