








NAPHA is developing a digital system with 
HuntAdmin to streamline permit applica-
tions, automate reminders, store documents 
and simplify annual returns to MEFT. This tool 
will reduce paperwork, improve compliance 
and support accurate national reporting.

NAPHA met with the German Embassy to 
discuss the sector’s role and future oppor-
tunities. It also hosted a Polish delegation 
exploring collaboration on advocacy and 
market diversification. Opportunities were 
identified for stronger ties with European 
networks such as FACE and CIC.

CONCLUSION
The past decade has shown that NAPHA’s 
strength lies in its members. The association 
continues to uphold ethical and sustainable 
hunting while representing Namibia on na-
tional and global platforms. With unmatched 
natural landscapes and a strong conser-
vation framework, Namibia’s hunting sec-
tor depends on professionalism, unity and 
shared commitment to high standards. NA-
PHA remains committed to stewardship of 
wildlife, support for its members and pro-
motion of Namibia as a world leader in con-
servation hunting.

... NAPHA Annual Report

The newly elected NAPHA executive committee. From left are Jacques Strauss, Hannes du Plessis 

(newly elected president), Harm Woortman, Alexander Rogl and Sigurd Hess.
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CAoN
The Charcoal Association of Namibia (CAoN) 
serves as the representative body for Namib-
ia’s charcoal industry and has been an affili-
ate member of the Namibia Agricultural Un-
ion (NAU) since its inception. The Association 
coordinates and supports unified industry 
positions in engagements with national and 
international regulators and provides guid-
ance to both new entrants and established 
producers on production, processing and 
trade – locally and for export.

MEMBERSHIP OVERVIEW
CAoN’s membership is primarily built around 
charcoal processors, who report their trade 
volumes, identify suppliers and pay lev-
ies per ton of traded charcoal. These levies 
form the foundation of the Association’s 
membership roll.

Currently, CAoN consists of approximately 20 
processor members, supplied by an estimat-
ed 650 active producers. Because producers 
often operate seasonally, those not active-
ly supplying during a 6 to12-month period 
remain on the membership roll. This brings 
the combined total of active and dormant  
producers to approximately 1,400. In addi-
tion, CAoN represents the interests of for-
eign traders and associate members across 
the broader value chain.

The Namibian charcoal industry provides an 
estimated 11,000 jobs, contributed roughly 
N$1.5 billion to GDP in 2024 and was pro-

jected to export approximately 250,000 tons 
of charcoal in 2025. As a result, CAoN and the 
industry continue to attract growing attention 
from government as well as domestic and in-
ternational investors.

MEMBERSHIP SERVICES AND 
ADVOCACY

Throughout 2025, CAoN continued deliver-
ing its established portfolio of member ser-
vices. These include support with compliance 
processes ranging from administrative assis-
tance for permit applications to the develop-
ment of full environmental clearance certifi-
cation for larger producers.

During the reporting period:

•	 72 biomass inventories (bush counts) were 
conducted.

•	 Many inventories resulted in the develop-
ment of Forest and Environmental Manage-
ment Plans and Environmental Clearance 
Certificate applications.

•	 Approximately 500 individuals received on-
farm charcoal production training.

This training included eight farmers and 
formed part of a strategic collaboration be-
tween the Namibia Biomass Industry Group 
(N-BiG), CAoN and the National Youth Service. 
CAoN delivered its standardized five-day train-
ing on the one-day burn method, aimed at im-
proving product quality and developing local 

skills in this labour-intensive sector.

In 2025, CAoN also supported the voluntary 
trial implementation of the International Mar-
itime Organization’s revised regulations on 
the classification of charcoal as  dangerous 
goods due to its self-ignition risks at sea. 
The Association facilitated technical con-
sultations with the dangerous goods de-
partments of major shipping lines such as 
Maersk and MSC.

Further, following H.E. Dr. Netumbo Nandi-
Ndaitwah’s directive that state institutions 
must consult the private sector on policy 
development, CAoN actively participated 
in approximately 10 policy and reform pro-
cesses, including the ongoing reform of the 
Forestry Act.

CHARCOAL ASSOCIATION OF NAMIBIA

Chairperson: Koos Briedenhann
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CURRENT AND FUTURE 
MARKET DYNAMICS
While Namibia’s charcoal export market con-
tinues to grow, international consumer de-
mand – especially in Europe – has softened. 
Over the past five years, FSC-certified char-
coal has secured most of the European mar-
ket at a price premium. In response, CAoN 
is working closely with producers and pro-
cessors to diversify both product offerings 
and target markets.

EMERGING CARBONIZED 
PRODUCT MARKETS

•	 Organic coal from large-scale 
bush control is gaining interest 
for use in green steel production. 
Although expected high-volume trade did 
not materialise in 2025, demand is project-
ed to increase in the next 18 to 24 months.

•	 Biochar production is attracting more in-
vestment, supported in part by the vol-
untary carbon credit market.

•	 CAoN is expanding its membership base 
to include stakeholders across all carbon-
ized product value chains, including pro-
ducers of by-products such as conden-
sates and tars.

CAoN will also intensify its market research 
to identify additional off-take opportunities 
–  both in traditional BBQ markets and rapid-
ly growing climate-driven carbon markets.

QUALITY AND TECHNOLOGY 
TRENDS
Global demand for higher-quality carbon-
ized products is rising, requiring innovation 
in both production methods and technolo-
gy. This includes improvements to kiln-based 
processes and increased adoption of retort 
technology. CAoN is committed to support-
ing these developments, including mobiliz-
ing resources for industry-wide research and 
development.

As evidence of increased investor interest, 
CAoN is currently facilitating exploratory en-
gagements with four international investors 
evaluating opportunities in Namibia.

DIVERSIFICATION, 
INCLUSION AND 
INTEGRATION

In response to evolving industry dynamics, 
CAoN’s Board and Management have com-
mitted to expanding and diversifying mem-
bership, product lines and market segments. 
A priority area is the inclusion of commu-
nal farmers, who are increasingly engaging 
in bush control and seeking additional in-
come opportunities – particularly in struc-
turally disadvantaged regions.

CAoN remains committed to supporting 
the integration of communal and commer-
cial farming interests, in alignment with 
the broader mandate of Namibia’s farm-
ers’ unions.

CHARCOAL ASSOCIATION OF NAMIBIA
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PPA
POULTRY PRODUCERS’ ASSOCIATION

EXTERNAL LIAISON
The poultry sector had several engagements with Government during 2025 and 
the LLPBN had a major impact on the poultry sector through its dedication and 
meetings. The implementation of levies ensured that the LLPBN had funding to 
police borders and implement stricter measurements to stop poultry smuggling. 

The engagement with DVS regarding an Avian Influenza Master Plan was a ma-
jor step forward and having submitted their response, the PPA is now awaiting 
feedback from the directorate.

Engagement with the Namibia Investment, Promotion and Development Board 
(NIPDB) regarding the poultry sector was outstanding. Concerns were discussed 
and new innovative ideas could be raised. Namibia imports 50,000 tons of yel-
low maize per year for the poultry sector, thus indicating a huge market and 
although Namibia has a Green Scheme in the north, the country still needs to 
import maize. More opportunities exist for a product like soya which could also 
be cultivated locally.

LOOKING INTO THE FUTURE
The poultry sector is growing and Kadila Poultry’s first year of operation was 
very successful. Hochland Farms are expanding and busy completing their pro-
cessing plant. This business started with only two hundred broiler chicks per 
week and will soon slaughter 30,000 broilers per week. Maranatha Poultry in 
Stampriet likewise is expanding, erecting broiler houses to be able to slaugh-
ter 100,000 broilers per week. With their own broiler breeder operations and 
hatchery, they will be fully integrated and will supply themselves and contract 
growers with day old broilers.

Chairperson: Louis Kleynhans

GROWTH IN PRODUCTION
The SME market is also growing and currently produces 
60,000 broilers per week.

The eggs sector is stable with the only challenge being the 
import of day-old and point-of-lay layers. The Avian Influ-
enza outbreaks in South Africa are and will continue to 
pose a risk for this sector as some producers in South Af-
rica do not report outbreaks since there is no compensa-
tion for losses for them.

The health status of the Namibian poultry sector remains 
good with no current challenges.
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SBN
PELT SALES
On 9 March 2025, Swakara held a highly suc-
cessful pelt auction at Swakara Furs in Hel-
sinki, Finland. A total of 7,746 pelts were sold, 
including 861 white pelts sold privately to 
Fendi. This represents a slight 1% decrease 
from the 7,835 pelts sold in 2024. However, 
the overall average price surged to €51 (≈ 
N$1,075), marking a 98% increase from €25 
(≈ N$527) in 2024.

•	 White pelts: €85 (≈ N$1,792) compared to 
€61 (≈ N$1,286) in 2024.

•	 Black pelts: €32.50 (≈ N$685) compared 
to €21.44 (≈ N$452) in 2024.

•	 Strong buyer competition created a high-
ly positive atmosphere, signaling renewed 
global demand for Swakara product.

Due to late lambing, the September 2025 
auction was not attended. The closing date 
for Namibian farmers to submit pelts was 7 
November 2025, with an estimated 4,500 
pelts from 41 producers prepared for the 
March 2026 auction. Many producers raised 
all ewe lambs to rebuild stock after years of 
below-average rainfall.

SWAKARA INDUSTRY FORUM 
The annual Swakara Industry Forum was 
held in September 2025, with broad par-
ticipation from producers, breeders and 
international stakeholders. Discussions fo-
cused on strengthening resilience, rebuild-
ing stock and positioning Swakara in glob-
al markets. The next forum is scheduled for 
September 2026.

SWAKARA BREEDERS’ 
SOCIETY

The Swakara Breeders’ Society Auction took 
place in September 2025 in Keetmanshoop.

•	 On offer: 16 rams (8 white, 8 black) and 
30 ewes (6 registered black, 12 registered 
white, 12 flock ewes).

•	 Prices were very strong, reflecting renewed 

interest in superior Swakara genetics.
•	 The auction reaffirmed breeders’ com-

mitment to strengthening the genetic 
base and supporting communal farm-
ers’ access to quality stock.

FURMARK AUDIT 
AND CERTIFICATION

The FURMARK certification process for 
2024 concluded in January 2025, with all 
Swakara farms successfully passing group 
certification.

•	 The next certification cycle commenced 
in December 2025, with current certifica-
tion expiring on 28 January 2026.

•	 Baltic Control (Denmark) was appoint-
ed to conduct third-party audits in Jan-
uary 2026, ensuring continued compli-
ance with international animal welfare 
and sustainability standards.

SWAKARA WOOL
A Swakara wool credit facility was final-
ized between the Swakara Board and the 
Stampriet Mill, securing an average price 
of N$40 per kg and guaranteeing timely 
farmer payments.

Chairperson: Julene Meyer

•	 By November 2025, the facility had en-
tered its third round of payouts, strength-
ening farmer confidence.

•	 The mill reported satisfactory sales and 
anticipates further demand growth, driv-
en by both established carpet weavers 
and new weaving operations.

SWAKARA BOARD OF NAMIBIA
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GLOBAL FUR MARKET TRENDS
The global fur market showed mixed signals in 2025:

•	 Sojuzpushnina (Russia): March auction ranked among the best in recent years, 
with 177,039 farmed sable pelts averaging €135 (≈ N$2,849) and 164,257 wild 
sable pelts averaging €133 (≈ N$2,803).

•	 Saga Furs (Finland): 
-- March 2025 auction sold 2.6 million pelts (2024: 3.0 million), totaling €96 mil-

lion in brokerage sales.
-- Mink pelts: 84% of 2.8 million offered were sold, continuing a positive price trend.
-- Fox & Finnraccoon pelts: 70% sold, but prices remained unprofitable for pro-

ducers.
-- June 2025 auction achieved €127 million in sales, with 92% of 3.9 million mink 

pelts sold but only 39% of 200,000 fox pelts.
-- Demand was dominated by China, with encouraging increases in South Ko-

rea, Türkiye, Greece and Europe.

Saga Furs CEO Markus Gotthardt noted that while mink sales were strong, fox pelts 
remain challenging. However, fashion weeks showed increased use of fur, signal-
ing renewed interest from Western fashion houses.

CONCLUSION
The Swakara industry in 2025 demonstrat-
ed resilience and growth despite challenges.

•	 Pelt prices nearly doubled, with white pelts 
achieving record averages in both Euro and 
NAD terms.

•	 Wool demand strengthened, supported by 
the credit facility ensuring farmers receiving 
good income from Swakara wool.

•	 Breeder auctions attracted strong prices, re-
inforcing genetic improvement and commu-
nal farmer inclusion.

•	 FURMARK certification upheld internation-
al sustainability standards, enhancing Swa-
kara’s global reputation.

Overall, the industry remains on a positive tra-
jectory, balancing tradition with innovation 
and ensuring long-term stability for producers.

SWAKARA BOARD OF NAMIBIA
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