


AGRONOMY PRODUCERS' ASSOCIATION

tal, Hochfeld/Summerdown, Grootfontein,
Tsumeb, etc) to advise on soil fertility, plant
nutrition, crop monitoring and soil testing
for better yield and production.

Dr Andre Nelwasinvited to advise members
on trials and trial designs. He visited Namib-
iafrom 17-20 October 2023, and saw trials in
thefollowing areas: Hochfeld, Summerdown
and Grootfontein.

Since 2022, APA has been sending climate
reports to producers.

Theassociation purchased four weather sta-
tions, which arrived in October 2024 and

were installed at Abenab, Mariental, Sum-
merdown and Grootfontein, enabling farm-
ers to receive detailed site-specific advice
on irrigation scheduling, frost protection,
weatherforecastingandideal spraying times.

The APA subsidized 50% of costs for pro-
ducers to send soil and leaf samples to SGS
to better analyse and determine nutrient
contents and deficiencies in soil and leaves.

Francois Wahl and Dirk Prinsloo were ap-
pointed as the Association’s consultants in
Nov 2023 to provide advisory services on
maize, wheat, groundnuts, other grain crops,
as well as trials supported by the APA. These
consultantshave beenagreatassetand help
toAPAand producersatlarge. They conduct-
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edfield visitsand consulted ontheinterpre-
tation of soil, water, and climate data; water
quality and itsimpact on production;irriga-
tion scheduling; fertilizer spraying programs;
seed quality and itsimpact. They further as-
sisted with the design of trialsand gave advice
regarding seed trialsin different production
zones to assess the yield and performance
of various seed varieties.

GENETICALLY MODIFIED
MAIZE (GMO)

The APA is supporting a GMO cotton and
maize application for an environmental re-

lease with NCRST (National Commission on
Research, Science and Technology), which
will help the Association establish guide-
lines for the GMO application process for
those farmers interested in commencing.




LIVESTOCK PRODUCERS’ ORGANISATION

Challenged by drought

The pastyearwas marked by challenges. Live-
stock producers once again faced adrought
in 2024 necessitating Namibia’s President,
Dr Nangolo Mbumba, to declare a state of
emergency. In many ways, this drought was
experienced as being even harsherthan be-
fore due to large parts of the country’s pas-
tures already being less than optimal. Pro-
ducers could also not yet fully restock their
herds and recover economically following
the 2019 drought.

Producers therefore received the presiden-
tial declaration of the drought as a state of
emergency with gratitude. This announce-
ment started the necessary protocol to ad-
dressthedroughtinallregions, unlocking the
budgeted N$825 million for relief measures.

Itis essential however, toimprove the efficien-
cy of administrative processes to speed up
thedistribution of support.In orderto move
forward, itis crucial that supportis matched
to the prevailing economic conditions.

Marketing

Emergency marketing began early in 2024
and allappropriate marketing channels were
utilised to the maximum, resulting in live-
stock prices plummeting toarecord low dur-
ing March. International lamb exports have
not yet resumed, which put sheep produc-
ersin adifficult position as they now mainly
depend on the South African market.

Despiteits challenges, Meatco still played an
important role in assisting producers with
cattle marketing. We express our gratitude
to the Meatco board, who continues to re-
main available to consult with the LPO and
the wider industry. The LPO also express-

es its appreciation to the Namibian govern-
ment forreallocating funds within the nation-
albudget to support Meatco, to ensure thatit
can continue to operate in the bestinterest of
ourcountry. However, itis critical that Meatco
maintains independence in this highly com-
petitive commercial environment.

The LPO welcomes additional marketing op-
portunities which contribute to healthy com-
petition, local value addition and possible job
opportunities within the livestock industry
that may arise in future.

It became clear throughout the year that the
LPO needed proactive marketing intelligence
within the livestockindustry toimproveits stra-
tegicdecision-making capabilities. As Namib-
ia's red meat product forms a fraction of the
world market, competitioninthe top markets
is of crucial importance to maximise the ben-
efits for producers. Therefore, the LPO will fo-
cus on building capacity in thisareain collab-
oration with international partners.

Animal health status

The LPO is continuously involved in the in-
dustry to maintain Namibia’s animal health
status. Arepresentative task forceis currently
developing a business proposal aimed atim-
proving and maintaining the veterinary cor-
donfence,improving the animal health status
in the northern communal areas and imple-
menting sub-zoning proposals in the recog-
nised disease-free zones.

Losses need to be curbed
Livestock losses due to predators and theft
worsen the already critical situation facing
farmers. Annual reports from LPO members
ontheseincidents, along with the associated
value of these losses, are alarming.

NAU Annual Report 2023-2024
A ¥

L))
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Inadynamic marketenvironmentwhere con-
sumers are increasingly aware of the prod-
uct’s origin, predator control becomes more
challenging. The LPO’s role is to ensure that
proposed changes to pest controllegislation
are consistent with our farming conditions
and market environment.

External and internal liaison
Ingeneral,good cooperationis experienced
within the industry, and the LPO manage-
ment strives to build relationships and fos-
ter trust with all stakeholders.

Finally, it should be noted that the success
of any organisation depends on the active
participation of its members. The manage-
ment as elected representatives, as well as
themembers, represent the LPO collectively.
While management does play animportant
role, the chairman'’s effectiveness depends
on the involvement and support of each
member. The members’ involvement by at-
tending meetings, sharing insightsand con-
tributing to a collective pool of knowledge,
directly influences the direction and perfor-
mance of the entire organisation.
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Strangling input costs

From 2021 to 2024, raw milk production
reached about 15.4 million litres on average
(see Figure 1). Considering 2023 vs 2024, the
production of raw milk increased by 9.32%
(2023 = 14.9 million litres vs 2024 = 16.4 mil-

lion litres) with one of the last two intensive

producers leaving the industry. On average, Milk Production & Average Producer Price (per litre)
the milk price for 2024 increased by 6.88% 30,000,000 8.00
T o
from the previous year’s price. The estimat- g 2500k _— eo0 =
ed production valueincreased from N$ 104.4 2 2000000 | T S
S 15,000,000 400 &
million in 2023 to N$ 122.5 million in 2024, S 10,000,000 g
o 200 =
displaying a growth of 17.34%. Feed pric- E 5,000,000 =
es continue to remain a challenge, keeping = L - @
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the price-cost relationship under pressure o
(see Figure 2). Milk Production ~ ——— Milk Avg. Producer Price <
Unsustainability Figure 1: Raw milk production and price/L
. :NA
By 2023, the number of producersin produc- source: NAU
tion had dropped to nine extensive farmers —
in Gobabis, where three stopped delivering s
to Namibia Dairies. Furthermore, two gave ’
notice and stopped producing early in 2024, 10.00
as dairy production became unsustainable. T
The slow increase in prices had weakened 1000 ) 1203040102 Q30401020304 0102 Q5 03D NL02020401 0203 0401 4203 G4Q1a203
farm profitability to unsustainable levels. -20.00
2016 2017 2018 2019 2020 2023 2024
-30.00
The DPA had implored the Livestock and 40,00
Livestock Products Board of Namibia (LLPBN) ’
(previously known as Meat Board of Namib- 5000
ia) to amend the Industry Act to make pro- Figure 2: Raw milk profit margins
vision for the declaration of dairy and dairy Source: NAU

products as controlled products. Finally,
dairy and dairy products are now gazetted
under the Livestock and Livestock Product
Act, which was eventually gazetted on 13
December 2024.

Currently dormant

As of 31 October 2024, the DPA became dor-
mantwith cost saving measures beingimple-
mented. The NAU is involved with adminis-
trative and supportive duties on an hoc basis
and we are hopeful that the dairy sector will

grow and increase again in future.
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PIG PRODUCERS' ASSOCIATION OF NAMIBIA

Costly intensive operations

There are many farmers in Namibia who are
interestedin producing pigs.Others haveal-
ready become producers. However, pig pro-
ductionisanintensive systemand intensive
farming enterprises in Namibia are cost in-
tensive. This is probably part of the reason
why producers struggle to grow the indus-
try to its full potential. The main cost-driver
is feed and this is especially true in Namibia,
which is a net importer of feed. Maize and
soya constitute about 60 and 20% of most
pig rations, making this sector very price sen-
sitive. With feed prices on the rise, the only
way to stay profitable would be to become
a more efficient pig producer.

Pork marketing scheme
The border for fresh and frozen meat is still
closed for imports from South Africa due to

Foot and Mouth Disease. The pork ceiling
price is maintained at N$ 51.03 for produc-
ers participating in the pork scheme. Ear-
ly in 2024, the European Union questioned
therelevance of the pork marketing scheme,
which is administered by the Livestock and

Livestock Products Board of Namibia (LL-
PBN) as it contradicts the ideals of the free
trade agreements Namibia has signed.

Exports and imports

Namibia slaughtered 45 844 pigs from Jan-
uary to November 2024 which is a 10.81%
increase compared to the same period in
2023.Namibia also exported 70 animals as
breeding stock to Botswana thisyear. Meat
exported as processed products to Botswa-
na and SA between January and October
2024 amounted to 203 tons. Thereis stillno
abattoir in the Windhoek area, but a new
abattoir in Outjo was registered with the
Livestock and Livestock Products Board of-
fering private slaughter service to the pub-
lic. Of the 45 844 pigs slaughtered, 1 774
were slaughtered at the Outjo abattoir..

January to October 2024 imports totaled
5 524 tons, which averaged 552 ton per
month of which 64% was offal, 20% cooked
and uncooked processed porkand therest
were cuts. Germany and Spain are the big-
gest exporting countries with a total of 2
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647 tonsand 1 130tonsimported respective-
ly. A first for Namibia was the import of pig
carcasses from Botswana totaling 246 tons
between January and October of this year.

The above indicates that Namibian produc-
tion covers about 41% of local consumption
thereby indicating scope for local produc-
tion expansion. For the first 8-12 months af-
ter border closure, Namibia experienced a
boom in the pigindustry and producer pric-
es outside the pork marketing scheme rose
as much as N$ 65 per kg. With the drought
and the emergency marketing of cattle and
sheep since February 2024, coupled with the
amountof porkbeingimported and the eco-
nomic pressure on consumers, the industry
saw a decline in the demand for pork lead-
ing to producer prices outside the scheme
dropping to around the pork ceiling price
of N$ 51.03 since processors used beef and
mechanically deboned meat as a cheaper
alternative in processed goods.

Animal health status

No further local outbreaks of African Swine
Fever this year could be an indication that
farmers are increasingly aware of the risks
and probably maintain better biosecurity

on their farms.
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Historical milestone

Asignificant milestone was reached this year:
Five Decades of Conservation.Halfacentury
of commitment to protecting Namibia’s wil-
derness through ethical, responsible hunt-
ing. It is not just the history of NAPHA, it is
ourlegacyanditreflects adeep responsibil-
ity for our land and its future. We look at the
pastseasonwith pride, but moreimportant-
ly, we look forward with purpose.

Looking to the future

The Young Hunter’s Committee was start-
ed to nurture the next generation, ensuring
that Namibia’s hunting futureisin the hands
of ethical, responsible individuals who re-
spect our values.

NAPHA also launched the Taxidermy and
Shipping Agents Group, empowering
key players in the sector, acknowledging
their crucial contribution to our community.
These are not just actions — they are invest-
mentsinthefuture,investmentsinourlegacy.

Significant strides were made in upskilling
previously disadvantaged Namibians (PDNs),
by broadening training opportunities, like
the PDN Course, where hunting craftman-
ship is built that truly represents and ben-
efits Namibians.

NAU An

External and internal liaison

Ontheworld stage, NAPHA continuesto car-
ry Namibia’s torch proudly. We were invited
to the Safari Club International (SCI) in the
US, Jagd & Hundin Germany,and Hohe Jagd
undFischereiin Austria, which reinforces Na-
mibia’s commitmentto ethical hunting.The
Namibia Evening at Jagd & Hund and the
presentation held at SCl were a success, re-
minding the world of the value of conserva-
tion hunting. Namibia remains a model for
sustainable wildlife management.

Togetherwith our partners we have success-
fully resisted the proposed trophy import
ban in Germany, a proposal that could have
hurt Namibia’s nature conservation efforts.
Discussions on this topic continue in the UK.

Focusinginward, we areimproving the mem-
bership application process to make it sim-
pler and more accessible. Membership is
the foundation and a growing membership
means a stronger community.

NAPHA continuously works to raise funds to
benefit initiatives that directly support our
mission and members. Our commitment to
the community has never been stronger.

The preparationsforthisyear’s 50th Anniver-
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sary AGM have been substantial. This AGM
celebrated the achievements of our com-

munity, honoured those we have lost, and
looks ahead to the work we will continue.

Raising awareness

Our Age-Related Trophy (ART) Measurement
System podcasts with John McAdams, our
expanding social media presence, and the
growth of NAPHA's ART Top 10 entries are
all helping to raise awareness and support
for conservation hunting.

We have worked hand-in-hand with the Min-
istry of Environment, Forestry, and Tourism
(MEFT), securing a place on the Communal
Concession Group and strengthening ties
thatenhance ourvoice onimportant policies.
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CHARCOAL ASSOCIATION OF NAMIBIA

Continued growth

CAoNisanon-profitable Section 21 company
managing and promoting the interests and
affairs of charcoal production in Namibia.

By 2024, membership of CAoN hadincreased
to a total of 1,623 members, the bulk being
charcoal producers. The membership also
includes 24 Namibian processors/buyers, 5
South African charcoal processors/buyers, 2
international buyersand 11 associate mem-
bers.CAoN’s main source ofincomeis mem-
bership fees, deducted from producers and
paid over by processors on a monthly basis.

Internal and external liaison

The CAoN office rendered charcoal-related
services daily to members visiting the office
or communicating via email, the web page
orbytelephone. Supportwasalsorendered
where challenges were encountered with
permits or deals between producers and
processors as well as international buyers.

CAoN regularly liaises with the Ministry of
Industrialisation and Trade (MIT), as well as
the Ministry of Environment, Forestry and
Tourism (MEFT) to provide input for poli-
cy frameworks and solve matters for our
members. Many meetings were also held
with international investors and stakehold-
erswhoareinterestedinincreased bush uti-
lisation in Namibia. Stakeholders were from
France, Belgium, Germany, Middle East and
South Africa.

NAU Annual

New development

On 24 June 2024, CAoN successfully intro-
ducedanewdepartmenttoits portfolioname-
ly Technical Advisory Services. These services
include, but are not limited to:

- In-person stakeholder engagements

- Bush quantifications + FEMP compliance

« Production advice and training

« Factory and production site inspections

« Forestry and environmental compliance,
guidance and support

- Training for managers and supervisors

- Start-up advisory services

« Contractual and labour-related adviso-
ry service

Training

During the pastyear, CAoN has provided train-
ing in charcoal burning techniques to a total
of 385 workers of which some were trained by
means of on-farm training sessions whilst the
rest were trained at the CAoN Training Cen-
tre outside of Otjiwarongo. The training pro-
gramme had been upgraded in November
2023 to include enhanced weathering guide-
lines as well as producing charcoal under hot
weather conditions.

Thefollowing new courses are now also avail-
able:

« BioChar training
+ Smoke condenser with one-day burning

L CA@»N

Charcoql Assothtlon of qulbla

Report 2023-2024

-
-

Chairperson: Koos Briedenhann

« Business training for new entrants into
the industry.

In June 2024, CAoN kickstarted a journey to
a’healthier’ biomassindustry in the Kunene
Region with Bush Quantifications on 3 pilot
farms on the outskirts of Outjo, in collabo-
ration with the Ministry of Forestry. Since
then, the following milestones were reached:

« 19 FSC and non-FSC farms were visited

- 33 farmers/producers received training
and guidance on FEMPs and BQTs

« Atotal of 475 samples were collected

Much has been achieved during the past
year and the challenges facing the industry
over the years to come, will be addressed.
Charcoal is here to stay.
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Costly and competitive

Indeed 2023 came with challenges and
achievements. The challenges experienced
in 2023, as with other years, were feed costs
and poultry meatimports.Engagement with
Government, specifically since 2022, assisted
in reducing the influx of eggs as the Direc-
torate of Veterinary Services (DVS) enforced
stricter border control measuresalso leading
toaslightdecreasein poultry meatimports.

Onboarding with the LLPBN

Adding to the Association’s achievements,
Poultry and Poultry productsincluding eggs,
were gazetted under the Meat Industry Act,
whichisnowknownasthe Livestockand Live-
stock Products Act. This legislative change
mandates the Livestock and Livestock Prod-
uct Board of Namibia (LLPBN) to regulate
the poultry sector and to ensure that the
sector realises growth, therefore contribut-
ing to Government’s national objectives of
increased production and value addition.

Import woes

Around midyear of 2023 South Africa suf-
fered a severe outbreak of bird flu, resulting
in the closure of Namibian borders for im-
portation of poultry products. This greatly
disrupted the supply of day-old chicks (DOC)
and point-of-lay chickenforlocal producers.
Farmers hadtolookforalternative suppliers

POULTRY PRODUCERS’ ASSOCIATION

and thisincreased the price by 50-100% for a
DOC, causing the price of eggs on the market
tosurge.Asalocalindustry, building a hatch-
erytomeetlocaldemand seemed likean op-
portunity, however, it requires large invest-
ment and markets beside Namibia.

The bird flu crisis gave Namibian producers
anopportunity to exportto SA. Unfortunate-
ly, that could not happen as South African au-
thorities required detailed information such
asnumber of birds, farm location, disease and
movement controls for about 3 years, which
Namibia had not keptin much detail as poul-
try were not prescribed animals. However, this
fast-tracked the urge to get the industry or-
ganised, and the effort by DVS to get every-
thing into place is commendable. As of May
2024, Namibia resumed live poultry bird im-
ports from South Africa.

Looking into the future

During 2024, the Namibia Standards Institute
sent out standards for poultry meat on pub-
lic enquiry. These standards are currently at
ratification stage and are set to be gazetted
January 2025.

There were various developments through-
out 2024 with new players entering the poul-
try market. Khadila Poultry, situated in Osona
outside Okahandja, placed theirfirst chicks on

Chairperson: Louis Kleynhans

04 October 2024 and slaughtered their first
birds on 04 November 2024. Khadila is set
to produce over 400 metric tons per month,
which can greatlyimprove local production
andlowerthe dependence onimports with-
inthe poultry sector. Adding toimproved lo-
cal production, other key players have also
expanded production.

Growth in production

The production value of the poultry industry
was N$ 1.74 billion, growing by 13.47% from
the N$ 1.5 billion recorded in 2023. Poultry
was estimated to be the second largest con-
tributor to the agricultural production val-
ue in 2023, following the cattle sector that
recorded about N$ 3.2 billion.



Swakara Pelt Sales

The Swakaraindustry experienced a positive
year in 2024, marked by strong auction re-
sultsand renewed globalinterest. The March
2024 Saga Furs auction in Helsinki, Finland,
saw a 90% sales rate, with black pelts aver-
aging N$453 and white pelts reaching an
impressive average of N$1 294. The highest
price achieved was N$3 175 for a lot of KFlat
Platinum white pelts. The improved market
performance was well received by produc-
ers, reflecting increased confidence in the
fur industry.

The next Swakara auction is scheduled for
March 2025. Due to late and sporadic rain-
fall affecting lambing schedules, there was
no September 2024 auction. However, on-
going negotiations with two internation-
al fashion houses helped to stabilize pric-
ing of pre-auction sales of white pelts . To
date, the Swakara Board has received about
7000 fresh peltsin preparation forthe March
2025 auction.

Swakara Industry Forum (SIF)
The annual Swakara Industry Forum took
place on 17 September 2024 at Schitzen-
haus, Keetmanshoop, with internation-
al guest speaker Kari Huotari providing in-
sights into global market trends. During
the event, Lovedale Farming was awarded
both the Grand Champion SwakaraRamand
White Champion Ram titles. Additionally, Mr
Garrick Husselman received the prestigious
Golden Lamb Award for outstanding service
totheindustry. The nextforumis scheduled
for 11 September 2025.

Swakara Breeders’ Society

The Swakara Breeders’ Society held its an-
nual Elite Ram Auction on 18 September
2024. A total of 19 rams were sold, averag-
ing N$6763.16, with the highest pricereach-
ing N$17 000 for a White Ram. The Annual
General Meeting (AGM) took place along-
side the forum, allowing breeders to review
progress and plan industry developments.
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As of 31 July 2024, the Society had 11 regis-
tered breeders managing 1364 registered
Swakara sheep.

FURMARK Audit and
Certification

Swakara producers continue to adhere
to the FURMARK global certification and
traceability standards for sustainable fur
production. Farm audits were conducted
in April and May 2024, and records were
submitted to NSi for third-party evalua-
tion. Physical inspections of six selected
Swakara farms commenced on 28 Octo-
ber 2024, ensuring continued compliance
with international animal welfare and sus-
tainability standards.

Swakara Wool

The Swakara wool sector has shown prom-
ising growth, with exports to South Africa
resuming in 2023. . In addition to the ex-
isting and well-established Swakara carpet
weavers, a new operation started in Stam-
priet, which resulted in an increased de-
mand and price for Swakara wool.

Global Fur Market Trends

The international fur market continues to
recover. Atthe May 2024 Saga Furs auction,
96% of 3.8 million mink pelts were sold,
demonstrating sustained demand. Howev-
er,foxand Finnraccoon pelts faced weaker
sales, with only 50% of offerings sold. Mink
pricesincreased by an average of 6% com-
pared to March 2024, providing optimism
for continued market recovery. The Sep-

tember 2024 auction reaffirmed this posi--

tive trend, with strong demand expected
in key markets such as China, Sot ea
Turkey, and Europe.

2024, marking the end of an era for one%
the industry’s most iconi auction houses.
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SPES, a charity supporting underprivileged
communities in Namibia.

Conclusion
The Swakaraindustry s steadily strengthen-

ing, with rising pelt prices, increased wool
demand, and enhanced sustainability stand-
ardsthrough FURMARK certification. Thein-
dustry remains focused on strategic global
engagement, ensuring long-term growth
and stability for Swakara producers.
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